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School Information  

School Profile 

School Name: Aldar Academies – West Yas Academy 

School ID: 9281 
School phases: KG - Middle 

School Council: ** NA 

School curriculum: * American Fee range and 

category* 

51,000 AED-61,500 AED 

(Very High) 
Address: 

Yas Island – 

Abu Dhabi Email: Westyas.pvt@adec.ac.ae 

Telephone: 
971 (0)2 885 

7000 
Website: www.aldaracademies.com 

    

Staff Information 

Total number of 

teachers 
74 Turnover rate 24% 

Number of teaching 

assistants 
26 

Teacher- student 

ratio 
1:11  

    

Students’ Information 

Total number of 

students 
634 Gender 

KG – G4:  Boys and Girls 

G5 – G8 Boys 

G5 – G8 - Girls 

% of Emirati students 73% 
% of SEN 

students 
19% 

% of largest 

nationality groups 

American – 

5% 
Egyptian – 2% Jordanian 1% 

% of students per 

phase 

KG Primary Middle N/A 

29% 53% 18% NA 

    

Inspection Details 

Inspection 

date: 
from 

29/05/1440 
to: 

02/06/1440 

04/02/2019 07/02/2019 

Number of lessons 

observed: 
92 

Number of joint 

lessons observed: 
9 

*Relevant for Private schools only 

** Relevant for Government schools only 
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The overall performance of the school: 

 School enrolment has increased since the previous inspection. In the middle phase over 43% 

of students are new enrolments this year. A new head of Arabic subjects was employed a 

month prior to the inspection. 

 The overall performance of the school is good. Students achieve well in most core subjects in 

all phases because teaching is good, and the teaching in KG is especially innovative. 

Attainment is acceptable in the majority of subjects in the middle school is good but many of 

the new students are making good progress from their low starting points. Senior and middle 

leaders are successfully sharing responsibility for improving standards and governors are now 

more effective in holding leaders to account. Monitoring of teaching needs to focus more, 

however on improving outcomes for students, especially in Arabic where achievement 

remains acceptable.  

 

Performance 

Standard 1 

Students’ Achievement 

Judgment  Good Change from previous 

inspection   

No Change 

Justifications  Achievement is now good in all key subjects across all phases apart from 

Arabic which remains acceptable in the primary and middle phases. 

English and science are now very good in the KG. 

 Students enjoy learning and work well collaboratively, but their 

innovation skills and ability to think critically about their work are less well 

developed in lessons.   

 Most groups of students make good progress but the more able do not 

always make the progress of which they are capable in lessons.   

 

Performance 

Standard 2 

Students’ personal and social development, and their 

innovation skills 

Judgment  Very Good Change from previous 

inspection   

Improved 

Justifications  Students' attitudes, relationships and behaviour are very good overall, 

although the behaviour of a few older students does not reach those 

standards.  

 Students demonstrate a clear understanding of Islamic values and 

respect for the culture and heritage of the UAE. 

 Students now take leading roles in numerous whole-school activities 

which make very worthwhile social contributions to the local community. 

 

Performance 

Standard 3 

Teaching and Assessment 

Judgment  Good Change from previous 

inspection  

No Change 

Justifications  Teachers have a secure understanding of the curriculum and their 

subjects.  
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 The inquiry-based learning approaches in the KG and primary phases 

help students to make good connections with their everyday 

experiences. 

 Teachers use assessment data to adapt their planning in most subjects 

but do not consistently meet the learning need of all students particularly 

the more able.  

 

Performance 

Standard 4 

Curriculum 

Judgment  Good Change from previous 

inspection   

No Change 

Justifications  The curriculum provides progressive learning experiences that support 

students’ good progress. 

 Cross-curricular links are meaningful, well-planned and facilitate transfer 

of learning across most subjects. 

 The curriculum is not planned consistently to provide activities that meet 

the needs of the more able.  

 

Performance 

Standard 5 

The protection, care, guidance and support of students 

Judgment  Very Good Change from previous 

inspection   

No Change 

Justifications  Students are very well-cared for and supported in a safe and secure 

environment and relationships are very positive throughout the school. 

 The extensive facilities are exceptionally well-maintained and fully meet 

the needs of all students.  

 Rigorous systems are in place to identify students with special 

educational needs (SEN) and those who are gifted and talented (G&T), 

although G&T students do not always receive appropriate challenge in 

lessons. 

 

Performance 

Standard 6 

Leadership and management 

Judgment  Good Change from previous 

inspection   

No Change 

Justifications  Senior leaders work effectively as a team to encourage an effective and 

collegial approach to school improvement.  

 Analyses of internal data informs self-evaluation but monitoring and 

evaluation by middle leaders needs to have a clearer focus on students’ 

learning.  

 Governors have significantly improved their effectiveness in holding 

leaders to account for the performance of the school. 
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Progress made since last inspection and capacity to improve 

 

 
  

 

 

 

 

 

 

 Senior leaders have addressed most of the recommendations in the last inspection 

report. 

 Achievement has remained good in most subjects; it is now very good in English and 

science in the KG. English and mathematics have improved in the primary phase and 

English is now good in the middle phase. Attainment in Arabic has improved from 

weak to acceptable in the middle phase, although Arabic achievement overall remains 

acceptable. 

 Students’ attendance remains good overall, but children’s attendance in KG is weak, 

and a few students continue to arrive late to school. 

 Students are now provided with good opportunities to work collaboratively in groups 

and respond well to teachers’ questions.  Teachers provide regular opportunities for 

students to develop their reading and writing skills which are now good in English. 

Teachers use questions more effectively to consolidate learning and to assess 

progress. Teachers mark the students’ work regularly and provide them with helpful 

feedback on how they can improve their work.  

 The school’s effective internal assessment system identifies and supports effectively 

students with SEN and the G&T. Low achievers are well-supported in class and by 

appropriate curriculum adaptation, but this is less effective for the more-able.  

 Middle leaders systematically monitor teaching, but their monitoring is not consistently 

focused on outcomes for students.  

 Governance arrangements are now good. The education directors of the managing 

company are effective in monitoring overall school performance and provide effective 

support and challenge to the senior leaders.  

 The school has continued to make progress since the last inspection; school leaders’ 

capacity to improve the school is good. 

Previous 

Inspection: 

Good 

Current 

Inspection: 

Good 
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Provision for Reading  

 

 The school’s two libraries are well-resourced with a good range of fiction and non-

fiction reading materials in English and Arabic. The well-equipped class libraries 

encourage younger students to read. All areas of the school are well-equipped with 

computers to promote on-line research and reading for pleasure. 

 The school’s reading plan sets out an appropriate strategy for the progressive 

development of the students’ English and Arabic reading skills. Teachers and class 

assistants are appropriately trained in developing and supporting students’ reading 

skills. 

 Screening tests in reading are carried out for all students to identify aspects of 

literacy which students find difficult and appropriate measures are implemented to 

address these. 

 Students’ reading skills are promoted in all curricular areas as a key element of the 

school’s inquiry-based learning strategies. Support is available for the students who 

require additional help with reading.  
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Key areas of strength and areas for improvements: 

Key areas of strength  

 Improvements in students’ attainment in English in all phases and in mathematics 

in the primary phase and science in the KG. 

 Relationships at all levels, students’ personal and social development and their 

attitudes to learning. 

 The systems for assessing the students’ attainment and progress. 

 The protection, care, guidance and support of students. 

 The leadership of the principal and senior leadership teams. 

 

Key areas for improvement 

 Further raise attainment in all subjects, and particularly in Arabic and middle phase 

by: 

- ensuring learning activities are well matched to the needs of students of 

different abilities 

- providing more opportunities for students to read and write in Arabic  

- sharing good practice more consistently across all subjects. 

 

 Improve the behaviour of a few students in the middle phase and further strengthen 

attendance and punctuality across the school by: 

- ensuring the additional resources targeted at improving the behaviour are 

effective 

- continuing to work with parents to raise awareness of the importance of 

attendance and punctuality in achievement 

- reinforcing to the older students the importance of attendance and 

timeliness to future employers. 

 

 Share more consistently the good practice in effective teaching to raise attainment 

by: 

- Sharpening the focus of the monitoring of teaching to identify more 

effectively where good practice has the greatest impact on student 

outcomes 

- using these teachers to provide peer support for teachers whose practice 

is less effective 

- providing professional development for all teachers on effective strategies 

which consolidate students’ learning.  

 

 Further improve students’ skills of innovation, enterprise, enquiry, research, and 

critical thinking in lessons, particularly to challenge the more able by: 

- providing the teachers with professional development in teaching 

strategies that promote 21st century skills 

- identifying more consistently good practice 

- strengthening middle leaders’ evaluations of lessons to have a clearer 

focus on learning outcomes 

- class teachers making more effective use of assessment outcomes to 

adapt their lessons and set individual targets for student attainment.  
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Performance Standard 1: Students’ Achievement 

Indicators: KG Primary Middle  

Islamic 

Education 

Attainment 
N/A Good Acceptable  

Progress 
N/A Good Good  

 

Arabic 

(as a First 

Language) 

Attainment 
Good Acceptable Acceptable  

Progress 
Good Acceptable Acceptable  

Arabic 

(as additional 

Language) * 

Attainment 
Good Acceptable Acceptable  

Progress 
Good Acceptable Acceptable  

 

 

Social Studies  

Attainment 
N/A Good Good  

Progress 
N/A Good Good  

 

 

English  

Attainment 
Very Good Good Good  

Progress 
Very Good Good Good  

 

 

Mathematics  

Attainment 
Good Good Acceptable  

Progress 
Good Good Good  

 

 

Science  

Attainment 
Very Good Good Acceptable  

Progress Very Good Good Good  

Other subjects 

(Art, Music, PE) 

Attainment 
Good Good Good  

Progress Good Good Good  

Learning Skills 
Good Good Good  

*Relevant for Private schools only 
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 Students’ achievement in Islamic education is good.  

 Assessment data indicates very good attainment in primary and good 

attainment in middle phase. However, in lessons and their work, 

students’ attainment is good in primary and acceptable in middle.  

 In primary the majority of students have an understanding of Islamic 

principles such as the pillars of Islam and Iman above age-related 

levels. In middle school, students are able to discuss Islamic principles 

in forming relationships with others. However, the middle school 

students’ recitation (Tilawa) skills and their ability to work independently 

are less developed.  

 Students make good progress in both phases. In primary 

schoolteachers facilitate particularly active learning and differentiate 

the work to meet the needs of different groups of students. 

  

A
ra

b
ic

 

 Students’ achievement in Arabic overall is acceptable; both Arabic as 

a first language (FL) and as a second language (SL) are good in KG 

and acceptable in the primary and middle phase. Attainment has 

improved from weak in Arabic FL in the middle school since last 

inspection. 

 Internal assessments indicate good attainment in KG in primary and 

acceptable in middle school. In lessons students’ attainment is good in 

KG and acceptable in primary and middle phases. 

 Students across all phases speak and understand standard Arabic. 

Most students’ reading and comprehension skills are in line with 

curriculum standards. However, students are less skillful in extended 

writing and in their accurate application of grammar. In Arabic (SL) 

speaking and reading skills are weaker features. 

 Students present their work using standard Arabic but they are not 

always successful in applying critical analytical skills to interpret ideas 

in extended writing.  

 Students make acceptable progress in lessons overall; progress is 

good in the KG. 

  

S
o

c
ia

l 
S

tu
d

ie
s

 

 Students’ achievement in social studies is good.  

 Attainment is good overall. Internal assessment data suggests that 

attainment is outstanding in primary and very good in the middle phase. 

However, in lessons attainment is good in both phases. In primary, 

most students are aware of UAE history and can compare modern 

occupations with those of the past but do not link these occupations to 

the geographical conditions of the country.  Most students in middle 

phase are able to explain the role of Islamic history in shaping the 

Islamic civilization but are less confident in explaining the impact of this 

on UAE culture.  

 Most students make good progress in both primary and middle phases. 

However, a minority of more able students do not always make 

sufficient progress when teacher expectations are low and do not 

provide sufficient challenge.  
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 Students’ achievement in English is good overall, and is very good in 

the KG.  

 External MAP assessments indicate that reading is weak across all 

phases although by grade 8 the students’ language skills are 

acceptable.  Internal assessments indicate that attainment overall is 

acceptable. However, attainment is good overall because the majority 

of students attain levels that are above curriculum standards in lessons. 

In KG the large majority of children’s attainment is above age-related 

expectations.  

 KG children’s listening skills and responses are very good. Students in 

primary and middle phases can use punctuation correctly in their writing 

and engage critically in reading texts. However, they are less skilled in 

their extended creative writing. 

 Students’ progress in lessons overall is good; it is very good in the KG. 

SEN students make good progress, many from a low starting point. The 

more able students do not make as much progress as they are not 

sufficiently challenged in lessons. 

  

M
a
th

e
m

a
ti

c
s

 

 Students’ achievement in mathematics is good overall.  

 Attainment is good in KG and primary and acceptable in the middle 

phase. In the middle phase most students attain levels in line with 

curriculum standards. Attainment in external MAP assessment is weak.  

 In lessons and in their work, students’ achievement is good in all 

phases. Students attain levels above the expected curriculum 

standards in their understanding of mathematical concepts and their 

application. KG children have a secure understanding of basic number 

facts. Primary students are able to perform complex functions using 

mental mathematics skills and middle phase students can carry out 

algebraic problems confidently. 

 Students make good progress across all phases; numeracy skills are 

well developed and primary students engage in activities that require 

them to apply their mathematical skills to solve problems. However, the 

more able in the middle phase are not challenged sufficiently or 

demonstrate their higher order critical thinking skills.  
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 Students’ achievement in science is good overall. 

 External MAP assessment indicates that attainment is weak; the 

school’s internal assessments indicates that the students are making 

good progress, many from a very low base. In lessons, attainment is 

very good in the KG, good in the primary and acceptable in the middle 

phase. 

 Students in all phases have a good knowledge of scientific facts. The 

large majority of KG children work above curriculum standards to carry 

out experiments to investigate the conditions necessary for seed 

germination and plant growth and know what variables to control. 

Primary phase students can also carry out a range of experiments and 

design simple investigations to test their own hypotheses and conduct 

research tasks using a variety of sources including computers. 

Students’ skills in working independently and in devising open-ended 

investigative work in the middle phase are underdeveloped.  

 Students in all phases make good progress in lessons. Students in the 

middle phase are less confident in applying their scientific knowledge 

and in their use of scientific vocabulary.   

  

O
th

e
r 

s
u

b
je

c
ts

 

 Students’ achievements overall in lessons in other subjects is good. 

Students’ attainment in internal assessment in health and PE and in 

US social studies is acceptable. In most lessons students’ attainment 

was good as the majority were attaining above curriculum standards.  

 KG children use a wide range of materials to create good quality art 

work in two and three dimensions; primary students work innovatively 

and creatively producing very imaginative textile designs. Computer 

software applications are used effectively in all phases to manipulate 

images. 

 In digital literacy and computer studies students’ skills in the use of IT 

across a good range of applications are developed progressively. In 

French, students’ skills in reading and writing are good overall; their 

speaking skills are less well developed. Students experience a wide 

range of activities in music lessons and have access to a good variety 

of instruments. They make good use of digital technology to adapt 

and manipulate their compositions.  In CDT lessons middle phase 

students can convert 2D images to 3D models in plastic using laser 

cutters and display their innovation skills in manufacturing products in 

a range of materials. 

 In physical education lessons the students develop a good range of 

skills and compete successfully in national sporting competitions. All 

students develop their swimming skills to a good level. 
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  Most students enjoy learning and demonstrate positive attitudes in 

class. They have a good understanding of what they need to do to 

improve the standards of their work. A few of the older students need 

to be encouraged to engage with the learning. 

 Most students work very well in groups and their interactions are 

supportive of one another’s contributions.  

 Students are able to make good connections in learning between 

different subjects and with the wider world, particularly in the KG and 

primary phases. Students show good skills in research and use IT 

well to support their learning. Their innovation skills and ability to think 

critically about their work are less well developed in lessons.   
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Subjects Relative Strengths Areas of Improvements 

Islamic 

Education 

 Students’ understanding of 

key Islamic principles. 

 

 Students’ Tilawa and Quran 

recitation skills. 

Arabic 

  Students’ comprehension 

and reading skills. 

 Students’ presentation skills in 

standard Arabic.  

 Students’ extended writing and 

grammar skills. 

Students’ reading and speaking 

skills in Arabic (SL). 

Social Studies 

 Students’ historical knowledge 

and understanding. 

 Middle phase students’ ability to link 

the influence of Islam on UAE 

culture. 

English 

 Speaking and listening skills 

of children in the KG. 

 Primary and middle  students’ 

use of punctuation in their 

writing and their ability to 

engage in critical reading of 

text. 

  Students’ extended writing skills. 

 

Mathematics 

  Primary students’ mental 

maths and knowledge of 

number facts; middle 

students’ knowledge of 

algebra. 

 Improved collaborative 

mathematical problem 

skills in KG and primary. 

 Consistent opportunities for middle 

phase students to apply their 

learning to solve problems. 

Science 

 Students’ knowledge and 

understanding of scientific 

facts in all phases.  

 Students’ progressive 

development of scientific 

practical skills in the KG and 

primary phases. 

 Middle phase students’ scientific 

vocabulary. 

 Middle phase students’ 

independent investigative skills. 

Other subjects: 

 Students’ competitive 

performance in PE. 

 Students’ IT skills which are 

applied across most subjects. 

 Students’ speaking skills in French. 

 

 

Learning skills 

 Students’ ability to work in 

groups 

 Students’ positive attitudes to 

learning. 

 Innovation and critical thinking 

skills. 

 The engagement in learning of a 

few of the older students. 
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Performance Standard 2: Students’ personal and social 

development and their innovation skills  

Indicators: KG Primary Middle  

Personal development Very Good Very Good Very Good  

Understanding of Islamic values and 

awareness of Emirati and world cultures  
Good Good Good  

Social responsibility and innovation skills  Very Good Very Good Very Good  

 Students’ personal and social development and their innovation skills are very good overall. Students’ 

very positive attitudes towards their work results in very good behaviour by most students although a 

few of the older students are poorly behaved at times. The relationships in classes are very respectful 

reflecting the values outlined in the school’s ‘West Yas Way’ vision.  

 Students report that they feel safe, valued and supported and demonstrate the ability to display 

initiative, for example as student council members. They have a very good understanding of, and 

strong commitment to, following a healthy and safe lifestyle and participate actively in a wide range of 

physical activities provided for them.  

 Attendance is good overall at 94 %. although attendance is weak in the KG.  A few students arrive late 

to school.  

 Students have a good knowledge and understanding of the UAE culture and heritage. Important 

festivals such as national day and flag day are celebrated with enthusiasm. Students have a good 

understanding of their own and other world cultures.   

 Students are very responsible, contribute very actively to the life of the school and lead numerous 

whole-school activities which make worthwhile social contributions to the local and wider community. 

They show a very positive work ethic and, when provided with the opportunity, are creative and 

innovative. 

 Students understand the importance of environmental sustainability and take care of their school 

environment. Students participate in a wide range of extra-curricular activities that promote their 

innovation skills.  The school has identified the need to promote the skills of enterprise, innovation and 

entrepreneurship in a more integrated and consistent manner in lessons. 

 

Areas of Relative Strength: 

 Teacher student relationships. 

 Promotion of healthy lifestyles. 

 The students’ leading roles in contributions to the life of the school and the local and wider 

communities. 

 

Areas for Improvement: 

 Children’s attendance in the KG. 

 The behaviour of a few older students in middle school. 
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Performance Standard 3: Teaching and assessment 

Indicators: KG Primary Middle  

Teaching for effective learning  Good Good Good  

Assessment  Good Good Good  

 The quality of teaching and assessment is good overall, particularly in English and science in the KG. 

Most teachers have secure subject knowledge and understand how students learn effectively and plan 

stimulating and interesting lessons to meet their individual learning needs.  

 Teachers use resources efficiently to support learning, particularly in the KG and middle phases. They 

build on students’ motivation and engage them in their learning through thoughtful questioning and 

dialogue. The inquiry-based learning approaches adopted in the KG and primary phases help students 

to make good connections with their everyday experiences in most lessons. They are particularly 

effective in promoting children’s scientific enquiry skills and early reading and writing in KG. Class 

assistants support students’ learning well. 

 In the primary and middle phases, teachers’ expectations of what the students can achieve are generally 

too low in Arabic (FL) and too little emphasis is given to the development of students’ speaking skills.   

 Teachers effectively meet the needs of most students, although in a minority of subjects planning does 

not sufficiently challenge more able students. A minority of lessons are carefully constructed to promote 

critical thinking, innovation and problem solving, although overall the development of these skills is 

inconsistent across subjects.   

 Internal assessment processes are clear and coherent. The school benchmarks students’ achievements 

effectively against external standards where appropriate. Senior leaders use rigorous assessment to 

track students’ progress; overall the class teachers are less consistent in their use of this data to support 

all groups of learners in their class. 

 Teachers mark the students’ work regularly and provide clear feedback to students on how they can 

improve their work. 

Areas of Relative Strength: 

 Teachers’ secure subject knowledge and interactions with the students. 

 Assessment processes that enable school leaders to identify areas for improvement effectively. 

 Inquiry-based learning supporting strong development of skills in the KG in reading and writing in 

English and scientific enquiry. 

Areas for Improvement: 

 Use of assessment outcomes by class teachers to plan work adapted to the needs of all students. 

 Improved focus by teachers on the students’ speaking skills in Arabic. 

 Consistent development of critical thinking, innovation and problem solving in lessons. 
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Performance Standard 4: Curriculum 

Indicators: KG Primary Middle  

Curriculum design and implementation  Good Good Good  

Curriculum adaptation  Good Good Good  

 The overall quality of the curriculum is good. It has a clear rationale and is based on the prescribed 

Massachusetts Curriculum. It is broad, balanced and relevant, and very well planned to offer 

continuity and progression in the development of students’ knowledge and skills to prepare them 

well for the next stage of learning.   

 In KG and primary phases, most units are inquiry-based around selected themes and ensure that 

children’s interest, engagement and enjoyment are maintained. The curriculum provides a range of 

academic and extensive extra-curricular choices for students which provide them with opportunities 

to follow their interests, talents and aspirations. Cross-curricular links are carefully planned, 

particularly in the KG and primary phases. 

 Teachers modify the curriculum to meet the needs of almost all groups of students. The more able 

are not yet challenged consistently in all subjects. The curriculum includes good opportunities for 

enterprise, innovation and social contribution but these are not yet developed consistently in all 

subjects. The use of digital technologies to support learning is very well established. 

 Links to UAE culture and society are good. The curriculum appropriately promotes awareness of the 

UAE culture and heritage in lessons and through a variety of events and activities.  

 Moral values are embedded in the school’s programme and addressed in specific moral education 

lessons. The school promotes values of caring, equality and respect through the ‘West Yas Way’. 

 

Areas of Relative Strength: 

 Broad choice within the curriculum and the range of extra-curricular activities. 

 The planning of continuity and progression in students’ knowledge and skills throughout the 

curriculum. 

Areas for Improvement: 

 Opportunities to further challenge the more able. 

 Opportunities for innovation and enterprise in lessons. 
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Performance Standard 5: The Protection, care, guidance and 

support of students 

Indicators: KG Primary Middle  

Health and safety, including arrangements 

for child protection/ safeguarding  
Very Good Very Good Very Good  

Care and support 
Very Good Very Good Very Good  

 The overall quality of protection, care, guidance and support for students is very good. Staff, students 

and parents are fully aware of the school’s very effective procedures and policies for students’ health 

and safety, and child protection.  

 The school provides a very safe, hygienic and secure environment. Arrangements for health and safety 

are well established and followed by all staff and students. Supervision is highly effective. 

 School buildings are modern, of a very high standard and very well maintained. The educational 

facilities are extensive and they fully meet the learning needs of all students. Comprehensive records 

of incidents and subsequent actions are held securely. Risk assessments are carried out regularly on 

the specialist facilities such as the swimming pools. Promotion of healthy and safe living is very 

effective and built into most aspects of school life. The nurse maintains good communication with 

parents. Health records are well-maintained, up-to-date and securely stored. 

 The school behaviour policy is mostly effective and staff-student relationships are very good. Whilst 

the school’s approach is successful in promoting good standards of attendance in the primary and 

middle schools it is less effective in the KG and punctuality is too inconsistent overall.  

 Thorough systems identify students with SEN and those who are G&T. Students with SEN are 

effectively supported in class and in the designated SEN room.  There are advanced learning and 

enrichment plans designed for G&T students and they participate in a range of extra-curricular 

projects, but challenge for them in lessons is less effective.  

 The school counsellor provides effective support and guidance for students; careers guidance is also 

available for students when making subject choices for the next academic year. 

 

Areas of Relative Strength: 

 The suitability of premises and facilities for all students, including those with special educational 

needs. 

 The very high standards of maintenance and record-keeping. 

 

Areas for Improvement: 

 Effectiveness of promotion of punctuality to school in the morning. 

 Challenge for G&T students. 
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Performance Standard 6: Leadership and management 

Indicators: 

The effectiveness of leadership  Good 

Self-evaluation and improvement planning Good 

Partnerships with parents and the community Very Good 

Governance* Good 

Management, staffing, facilities and resources Very Good 

 The quality of leadership and management is good. The principal sets a clear, strategic direction for the 

school which, as a result of effective communication, is well-known to everyone and shared by all. The 

senior leaders work well as a team and take responsibility for key aspects of teaching and learning. There 

is a commitment to inclusion and the promotion of national priorities. 

 Leaders correctly identify strengths and weaknesses in their self-evaluation form (SEF) which is aligned 

with national indicators. The SEF identifies the need to improve the behaviour of a few students and 

appropriate measures implemented; the impact of these is not yet fully apparent. Senior and middle leaders 

regularly monitor teaching and most identify appropriate areas for improvement, although monitoring needs 

to focus more consistently on the students’ learning in lessons.  Good progress has been made in some 

subjects including art, CDT and science in ensuring that teachers’ lessons promote problem solving and 

innovation; this is inconsistent across the school.   

 The strategic governance group and the recently appointed directors of education of the managing company 

hold leaders to account through their well-informed reviews of the school development plan (SDP). The 

impact of their interventions is not yet fully apparent.  

  The school is very successful in engaging the parents in their children’s learning and in school life. It 

systematically gathers and acts on parents’ views. The school makes good links with the local and 

international community, and has strong links with other local schools. 

 The school buildings are modern with extensive specialist accommodation which provide a bright and 

attractive environment which is used effectively to promote the students’ learning. Staff benefit from regular 

guidance and professional development.  

 Students are encouraged to participate in the ‘Question a Day’ initiative, the results of which are used by 

subject teachers to adjust their teaching. 

 

Areas of Relative Strength: 

 The vision and direction provided by the governing body, principal and the other senior leaders. 

 The relationships and communication throughout the school, and partnerships with parents. 

 The very effective day-to-day management of the school. 

 

Areas for Improvement: 

 Monitoring and evaluation of teaching and learning by middle leaders. 

 Ensuring consistently effective implementation of plans to improve innovation skills in lessons and 

behaviour of students in the middle school. 

 

*Relevant for Private schools only 


